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Foreword

The Ministry of Education and Training (MoET) remains committed to ensuring the right of every child in
Vanuatu to access safe, inclusive, and continuous education — even in the face of emergencies and
disasters. Vanuatu is one of the most disaster-prone countries in the world, and our education system is
frequently impacted by cyclones, earthquakes, volcanic activity, droughts, and other hazards. These
events disrupt learning, damage school infrastructure, and deeply affect the well-being of our students,
teachers, and communities.

This National-Level Education Contingency Plan is a vital instrument to strengthen our preparedness
and response capacity. It provides a clear and coordinated framework for how the education sector will
act before, during, and after emergencies. The plan outlines national roles and responsibilities,
activation protocols, and coordination mechanisms, ensuring alignment with the Disaster Risk
Reduction and Education in Emergencies (DRR & EiE) Policy 2024-2030, and the School-Based Disaster
Risk Reduction (SBDRR) Handbook.

This document is part of a three-tiered approach — alongside provincial and school-level contingency
plans — and together they represent MoET’s comprehensive strategy to safeguard education in times of
crisis.

On behalf of the Ministry, | thank all those who contributed to the development and validation of this
plan, including our education officers, school leaders, development partners, and members of the
Education Cluster. With this document in place, we are better equipped to protect lives, minimize
learning disruption, and build a more resilient education system for all children in Vanuatu.

Let us move forward with shared responsibility and collective commitment to ensuring that no child is
left behind — even in the most challenging times.

Bergmans lati
Director General
Ministry of Education and Training
Date: QL4 /F
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Acronyms

BCP: Business Continuity Plan

CDU: Curriculum Development Unit

CFS: Child-Friendly Space

CDCCC: Community Disaster and Climate Change Committee
CP: Child Protection

CPiE : Child Protection in Education

DECM: Displacement and Evacuation Centre Management
DG: Director General

DRR: Disaster Risk Reduction

ECCE: Early Childhood Care and Education

ECD: Early Childhood Development

EEOC: Education Emergency Operations Centre

EiE: Education in Emergencies

GBYV: Gender-Based Violence

IE: Inclusive Education

M&E: Monitoring and Evaluation

MHPSS: Mental Health and Psychosocial Support

MOoET: Ministry of Education and Training

MoJYCS: Ministry of Justice and Community Services
NAB: National Advisory Board

NDMO: National Disaster Management Office

NEOC: National Emergency Operations Centre

NGO: Non-Governmental Organization

NHEB: National Health Emergency Bill

PEQ: Provincial Education Officer

PIN: People in Need

PPD: Policy and Planning Directorate

PPE: Personal Protective Equipment

PTAG: Provincial Teaching Advisory Group

SDMC: School Disaster Management Committee

SDMP: School Disaster Management Plan

SMC: School Management Committee

SBDRR: School-Based Disaster Risk Reduction

TLS: Temporary Learning Space

ToR: Terms of Reference

TVET: Technical and Vocational Education and Training
VMGD: Vanuatu Meteorology and Geo-Hazards Department
VEMIS: Vanuatu Education Management Information System
WASH: Water, Sanitation and Hygiene

WG: Working Group



1. Purpose and Scope

This package outlines the national-level responsibilities, coordination mechanisms, and activation
protocols for the Ministry of Education and Training (MoET) in the event of an emergency or disaster.
It is designed to support the effective leadership of MoET in the education sector preparedness,
response, and recovery.

This package is part of a three-tiered approach to contingency planning that includes
complementary packages at the provincial and school levels. Together, these tools provide an
integrated framework for risk-informed, coordinated, and context-responsive action across the
education sector.

This new plan, derived from the 2018 MoET Contingency Plan, is aligned with the School-Based
Disaster Risk Reduction (SBDRR) Handbook for Vanuatu, ensuring consistency across levels and
coherence with national disaster risk reduction policies and practices. It is also aligned with the
national Disaster Risk Reduction and Education in Emergencies (DRR & EiE) Policy 2024-
2030.

Framework for the Three-Tiered Contingency Planning Approach

Level Format Focus
National Operational National coordination, policy alignment, inter-agency response
guidance
Provincial | Operational Coordination across zones/schools, logistics, monitoring,
handbook reporting
School Operational School-level preparedness, emergency planning and response
booklet

This package includes:

A national risk overview and seasonal hazard profile

Clearly defined roles and coordination responsibilities

Emergency activation triggers and decision-making flow

MOoET actions structured by "Emergency Preparedness, Alert, Response, and Recovery”
phases

A national-level preparedness calendar

Reference tools to support coordination and operational response



2. National Risk Profile

2.1 Hazards

Vanuatu is exposed to multiple high-frequency hazards, which frequently impact the education
sector — affecting infrastructure, learning continuity, and students’ mental health and well-being. A
contextualized understanding of these risks is essential for effective preparedness and response
planning at the national level. The most recurrent and damaging hazards include:

e Cyclones (Nov-Apr and out-of-season): Increasing in intensity; associated with strong winds,
flooding, school infrastructure damage, and disruption to students’ and personnel’s livelihoods
(e.g. school gardens, water supply).

e Earthquakes (year-round): High seismic activity zone; potential for structural collapse and
displacement.

e Volcanic eruptions (localized but high risk in some provinces): May lead to mass displacement,
school closures, health issues and water contamination.

e Droughts (May-Oct): Prolonged water scarcity impacting hygiene, school feeding, and
attendance.

e Floods and landslides: Triggered by heavy rainfall, especially in cyclone season; damage to
school access roads and buildings.

Fires (dry season or related to infrastructure): Risk of destruction of school assets and records.
Tsunamis (triggered by seismic activity): Sudden onset risk for coastal schools, requiring
evacuation readiness.

e Pandemics (e.g. COVID-19): Can cause widespread school closures, disrupt learning continuity,
and require health-related adaptations.

National risk data is collected and analyzed by NDMO and other early warning agencies, and
informs MoET’s seasonal planning and coordination with provinces. Risk alerts are monitored by the
MOoET National EiE Coordinator, who serves as the key point of contact for disseminating early
warnings and triggering preparedness actions.

2. 2 Lessons learnt

Recent Major Emergencies Impacting Education
- Tropical Cyclone Harold (April 2020): Approximately 885 schools were partly or entirely
destroyed, affecting nearly 51,000 students and 2,400 teachers.

- Twin Cyclones Judy and Kevin (March 2023): Hundreds of schools in Vanuatu were damaged,
disrupting the education of thousands of children.

- Tropical Cyclone Lola (Oct 2023): Severe wind and rain caused widespread damage to 118 school
buildings across Maewo and Pentecost.



- Port Vila Earthquake (December 2024): The 7.3-magnitude earthquake resulted in the damage of
45 schools, including Malapoa College, with rebuilding costs estimated at more than US$8 million.
Nearly 13,000 children required temporary learning solutions.

Key Lessons Learnt

e The TC Harold response highlighted the critical importance of pre-positioned education
supplies and rapid assessment tools. Gaps in TLS setup and coordination delays were widely
reported.

e Following Judy and Kevin, the need for harmonized partner support and clearer
communication flows with provincial offices was emphasized.

¢ The TC Lolaresponse-assessment found most damage could have been avoided with minor

maintenance (under 100,000 Vatu per building). Stronger school maintenance and
retrofitting systems are urgently needed.

¢ The Port Vila earthquake exposed major infrastructure vulnerabilities and reinforced the
urgency of earthquake-resistant school design, inclusion of WASH services in emergency
education responses, and the necessity of psychosocial support for students and teachers.

e Across all emergencies, MoET and partners have repeatedly cited the value of school-based
DRR awareness and simulation drills — not only to ensure readiness, but also to strengthen
resilience among students, teachers, and communities.

Making the Response Stronger

e Aclear strategy for pre-positioning and storage of emergency education supplies needs
to be developed and implemented.

e Provincial offices require reliable emergency connectivity, such as Starlink, to maintain
communication and coordination during disaster events.

e Rapid technical assessment tools (similar to those used for earthquakes and cyclones)
should be developed and adapted for all major hazards.

3. Roles, Coordination Mechanisms and Activation Protocols

In the case of a major event (worst-case scenario), a State of Emergency may be declared by the
President of the Republic, based on a recommendation from the National Disaster Committee. In such
a case, the National Emergency Operations Centre (NEOC), managed by NDMO, leads the overall
coordination of the disaster response.

For severe disasters (likely scenario), the response may be activated without a formal State of
Emergency and coordinated at the provincial level through the Provincial Emergency Operations
Centre (PEOC), with support from the NEOC.

In all cases, recovery coordination falls under the responsibility of the Prime Minister’s Office
(PMO), which works in close collaboration with NDMO and relevant line ministries to oversee long-
term recovery planning and implementation.
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The National Controller oversees the National Emergency Operations Centre (NEOC) for disaster
response, and works alongside the Recovery Operation Centre (ROC) for recovery coordination.
The NEOC coordinates sectoral response through the Cluster system, which is co-led by line
ministries and key partners such as the Red Cross, UN agencies, NGOs, and CROP agencies.
These Clusters serve as the primary coordination mechanism for planning, information management,
and resource mobilization across priority sectors, linking national leadership with frontline
operations and partner engagement.

4, Structures & Roles

4.1 Education Emergency Operations Center (EEOC) structure

NEOC Controller

Education Controller

Education

Liaison Officer

Finance &

Administration

Planning &
Intel

Operation

Communication
& Public

Relations




Once activated in coordination with the NEOC Controller, the EEOC establishes its internal structure.
The Director General of Education appoints the Education Controller (and a Deputy), who in turn
designates the heads of the EEOC functional units. In case the DG is not available, a director will be
appointed to lead and will participate in the Inter-Cluster Coordination Group.

An Education Liaison Officer (National EiE Coordinator, MoET or Cluster Co/Lead) is also
appointed to ensure operational coordination with the NEOC. This officer attends NEOC coordination
meetings and may be permanently stationed at the NEOC if requested by the NEOC Controller. The
NEOC also has its own Liaison Officer who facilitates communication between the NEOC and
external partners, ensuring coordinated response efforts across sectors.

Structure and Stages of Emergency Operations Centre (EOC)

Stage 1 Ongoing preparation activities: EOC asset upgrades and maintenance, documentation
Preparation updates, and staff training.

Stage 2
Preparedness | Enabling to operate on a 24/7 basis as required by the situation.

Event Monitoring and impact Situation overview and anticipatory action implementation.

Alert Impact All clear Immediate response Medium-t_erm recovery Long term
/, : Intermediate response Recovery
&E ; (up to 1 monhs) (up to 3 months) (Up To 5 years)

EOC Preparedness EOC Operational

EOC Standdown

4.2 Key Roles for the Education Sector

National Emergency Operation
center (NEOC)

National authority for emergency coordination, managed by
NDMO. The NEOC is activated under the authority of the
National Controller and leads the national response,
coordinating with clusters and provincial/municipal EOCs.

National EiE Coordinator, MoET

Disseminates early warnings, triggers preparedness actions,
and activates Rapid and In-depth Assessments in
coordination with the NEOC and Education Cluster.

Director General, MoET

Authorizes the education sector's emergency response and
oversees the mobilization of the Education Cluster and the
Education Emergency Operations Centre (EEOC), which are




activated upon instruction from the National Controller. The
DG also appoints the Education Controller (and a Deputy) to
lead the operational coordination of the education response.

Education Emergency
Operations Centre (EEOC)

Coordinates day-to-day education sector response and
recovery operations, in close consultation with the National
EiE Coordinator and under the direction of MoET leadership.

Education Controller

Leads the education emergency response through the EEOC,
coordinating planning and monitoring, and ensuring
alignment with NEOC protocols.

Education Liaison Officer
(National EiE Coordinator, MoET
or Cluster Co/Lead)

Represents the education sector at the NEOC, ensuring real-
time coordination and communication during emergencies.

Education Cluster (co-leads
MOoET + UNICEF + Save the
Children)

Leads inter-agency coordination for Education in
Emergencies (EiE), ensuring coherence between
response/recovery actions and school-level needs. Acts
within the national cluster system under NEOC leadership,
and coordinates closely with other clusters such as WASH,
Justice, Gender and Protection (CPiE sub-cluster), and
Health (MHPSS cell) where relevant.

Policy and Planning Directorate
(PPD)

Leads analysis, planning, reporting, and resource mapping
for the education response.

Provincial Education Officers
(PEO)

Act as the main link between national-level directives and
provincial and school-level implementation, playing a key
role in operationalizing response actions on the ground.

The diagram below offers a simplified representation of the education sector’s internal coordination

flow during emergencies. It is only designed to help visualize how communication, command, and
responsibilities are distributed across MoET structures — from the national level (NEOC, DG, and
Education Liaison Officer) to provincial implementation through PEOs, with key roles for the

Education Cluster and EEOC.
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National Emergency Operation
center

Activates the EEOC and leads the

Coordination between NEOC and Education Cluster

EEOC

Coordinates day-to-day education Coordinates inter-agency

operations for the Education
Sector

sector response and recovery
operations

Main link between national,
provincial and school level
implementation

5. Disaster and Emergency MoET Responsibilities

5.1 Preparedness Activities

A. Coordination, Systems Strengthening & Planning Responsibility

1. Distribute the SBDRR Handbook and aligned national tools (e.g. templates, key | Director /
messages), and coordinate training and technical support for provincial and National EiE
school-level implementation. Coordinator

2. Confirm with provincial offices that all schools have an active School Disaster

National EiE

Management Committee (SDMC) and updated School Disaster Management Coordinator/
Plan (SDMP). PEO
3. Lead national and provincial simulation or coordination exercises annually. National EiE
Coordinator
PEO
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Ensure provinces complete preparedness actions and that emergency
communication channels are ready to be activated.

Verify that the EEOC structure and internal communication protocols are up
to date. Confirm staff availability, roles, and surge arrangements in case of
activation. Ensure alignment with NEOC coordination procedures and
recovery arrangements led by the Prime Minister’s Office.

Strengthen coordination through the Cluster by organizing quarterly
meetings, and regularly updating the contact list, Terms of Reference (ToR),
and operational guidelines. Review and update the Cluster Response Plan
template regularly, adapting it based on lessons learned and evolving needs.

B. Learning Continuity & Inclusive Education

7.

Confirm learning continuity (e.g., Home School Packages, flexible calendar)
with PEOs.

Ensure inclusive preparedness measures are embedded in national education
emergency planning tools and training materials, with clear guidance on
supporting students with disabilities during emergencies, in line with the
SBDRR Handbook (Appendix 4).

C. Infrastructure, WASH & Environmental Risk

10.

11.

12.

Confirm assessment of schools to be used as ‘safe shelters’, in coordination
with the Displacement and Evacuation Centre Management (DECM) Cluster.
Share the Safe n Redi tool with school staff to support basic building
assessments.

Coordinate with provincial teams to ensure regular updates on school WASH
and environmental risk factors.

Identify schools at risk of climate-related hazards (e.g. coastal erosion, heat,
drought) based on provincial reports; prioritize preventive maintenance of
vulnerable infrastructure where possible.

Initiate early planning for potential relocation in coordination with NAB and
partners, and ensure seasonal alerts include drought and temperature
indicators.

National EiE
Coordinator /
PEO

National EiE
Coordinator
with Directors
and DG

DG / Director
/ National EiE
Coordinator
and Cluster

Director / CDU

Director /
Inclusion
coordinator

Director /
National EiE
Coordinator /
PEO / Facility
unit

National EiE
Coordinator /
PEO

National EiE
Coordinator /
PEO / Facility
unit

Director /
National EiE
Coordinator /
PEO / Facility
unit
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13. Coordinate with provinces on the pre-positioning of educational, and as National EiE
required recreational, materials ahead of cyclone season and assess needs for | Coordinator,
alternative emergency storage sites. MoET Facility

Unit & Finance

14. Coordinate with provinces to monitor emergency supply needs and ensure National EiE
procurement or distribution plans are in place. Coordinator

D. Protection, MHPSS & Community Engagement

15. Integrate cultural knowledge and local resource use into national DRR National EiE
education guidance and promote community empowerment as a cross-cutting | Coordinator
principle in school safety programming.

16. Support national and/or school-level mapping of CP, MHPSS, and GBV referral | National EiE

services — and ensure the information is regularly updated, including Coordinator in

community-led mechanisms where relevant. collaboration
with relevant
CP, MHPSS,
and GBV focal

points/ actors

5.2 Alert Phase

Activities by order of operational importance Responsibility

1. Monitor hazard alerts in coordination with VMGD and NDMO; ensure National EiE
provincial-level stocktakes of school supplies are completed and submitted to | Coordinator/
MOoET via Open VEMIS. EEOC

2. Disseminate warning and alert messages, and remind stakeholders of National EiE
emergency procedures relevant to the hazard (as outlined in the SBDRR Coordinator/
Handbook, Appendix 8), through the Education Network (PEOs, school EEOC

principals, and other relevant actors).
3. Depending on the situation, apply or take the decision to: National EiE
e Close facilities exposed to imminent risk and send students home | Coordinator/
if it is safe to do so. EEOC
e Keep students under the responsibility of school staff to protect
them, following established school procedures.
e Communicate all decisions clearly to relevant authorities, parents,
and the community.
4. Confirm and activate the use of designated schools as ‘safe shelters’, based on | National EiE

prior assessment. Coordinator/
EEOC

13



EMERGENCY PROCEDURE FOR EACH HAZARD
Refer to Appendix 8 in the SBDRR Handbook.

Schools must be reopened as soon as possible, and no later than ONE week after closure. If schools
are used as ‘safe shelters’, discussions must be held with PEOC, NDMO, and MoET to find appropriate
solutions for displaced families and to facilitate the timely resumption of classes.

Cyclones

Earthquakes

Volcanic
eruptions

Droughts

Floods/
landslides

Fires

Communication
means

SMS / Phone
chain / radio /
HF / Websites

SMS / Phone
chain / Radio /
HF /
Megaphone
SMS / Phone
chain / Radio /
HF / Websites

Radio / Phone
chain / MoET
guidance

SMS / Phone
chain / Radio /
HF /
Community
messengers
School bell /
Megaphone /
Phone chain

Actions:

Blue Alert (Preparedness)

e Protection of food, water sources, buildings, equipment, and
furniture.

e Prepare shelter for students and staff who will remain at the
school.

Yellow Alert (Evacuation)

e School closure.

e Students who can return home are released; others take
shelter with school staff.

Red Alert (Lockdown)
e All individuals remain sheltered in place. No movement is
allowed.

During: Drop, Cover, and Hold; wait until tremors stop.

After: Evacuate to open area; conduct headcount; check for

injuries or damage; communicate with families.

e Do not re-enter buildings until assessed safe.

e Ashfall Preparedness: Close windows/vents; use masks or
cloth to cover nose/mouth.

e Evacuation if directed: Move students to safe shelter or

relocation site as per authority instructions.

Before/During: Monitor water usage; activate school water

conservation measures.

e Coordinate with PTAG for water supply or temporary

closure if needed. Ensure hygiene access for students.

Elevate valuable supplies; clear drainage.

Close school if nearby rivers rise or landslide risk is high.

Evacuate school if flooding begins; shelter on higher ground.

Immediate Evacuation: Use designated fire evacuation routes.
e Account for all students and staff at assembly point.

e (Call fire services.

e Do not re-enter buildings until cleared.

14



Tsunamis SMS / Phone Organize the evacuation of school to higher ground until the
chain / radio / cancelation of alert.
HF / Web sites

Pandemics MoET circulars Preparedness: Promote hygiene; provide handwashing stations.
/ Radio / SMS / During: Follow MoH and MoET guidance on school closure or

School modified learning — noting that closures should be a last resort,
WhatsApp as keeping schools open supports children’s learning,
groups development, and protection.

[solate sick students; report cases as required.

5.3 Response Operation Phase

At national level, all education response activities are coordinated through the EEOC, under NEOC
authority and in collaboration with MoET. Provincial actions are channeled through the PEOC, which
liaises with the EEOC to ensure alignment, reporting, and coordinated support.

In parallel, the MoET-led education response is supported by the Education Cluster and its
operational partners. During the emergency phase, key activities from the Cluster Response Plan
may be activated depending on the scale of impact and available resources. All response actions
prioritize inclusion, with specific attention to gender, disability, minority and vulnerable groups,
ensuring that the needs of the most at-risk children and communities are addressed. These include:

e Initial response overview, including estimated costs

e Rapid needs assessments and technical surge deployment

e Distribution of learning and recreational kits (e.g. School-in-a-Box, Back-to-School bags,
ECD/Recreation kits)

e Provision of temporary learning spaces and infrastructure support

e Psychosocial support for children and teachers

e Emergency food or dignity kits in affected areas (as needed)

e Teacher and community training on inclusive response and safe school reopening

e Definition of priority activities, target population, People in Need (PiN), and budget
requirements based on assessed impact and needs, ensuring inclusion of gender, disability,
minority groups, and other vulnerable populations

All activities align with MoET protocols and are coordinated through the EEOC. Implementing
partners work with PEOs and schools to ensure equitable and timely delivery.

A. Coordination, Systems Strengthening & Planning Responsibility

1. Activate the EEOC and Education Cluster coordination mechanisms upon Director
instruction from the NEOC National Controller. General

2. Convene an emergency coordination meeting at MoET with the EEOC team, Liaison officer

Directors, and Technical Officers to oversee the education sector response,
guided by the Education Cluster Response Plan, when available.
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Deploy national rapid needs assessment tools (rapid technical assessment
right after emergency followed by in-depth assessment) in coordination with
other sectors and guided by a clear understanding of essential information
needs; collect and analyze data to inform the development of the Education
Cluster Response Plan.

Mobilize emergency funding through MoET and Education Cluster partners to
support priority response activities at provincial and school levels, based on
the Education Cluster Response Plan.

. Learning Continuity, Inclusive Education & Livelihood

If required, communicate school closure decisions based on the Education
Technical Assessment, NDMO Director’s instructions, or standard operating
procedures (e.g. mandatory closure during a Cyclone Yellow Alert).

Activate learning continuity measures in coordination with partners,
including the preparation and dissemination of Home School Packages and
learning materials, for remote learning where suitable.

Prepare and coordinate adaptive learning arrangements, including double-
shift schooling or the temporary use of alternative safe spaces.

Coordinate and support school-level food assistance in collaboration with the
Food Security Cluster, ensuring alignment with education response priorities
and student wellbeing.

Coordinate with provinces to ensure the activation of inclusive response
procedures—particularly evacuation support for students with disabilities—
based on national guidance and the SBDRR Handbook (Appendix 4).

C. Infrastructure, WASH & Environmental Risk

10. Coordinate with partners and provincial authorities to plan, deliver, and

monitor the distribution of education and emergency supplies, ensuring
transparency and alignment with assessed needs.

11. Approve the use of schools as ‘safe shelters’ and provide guidance to ensure

safety standards, access to WASH, and continuity of learning.

National EiE
Coordinator /
Cluster /PEO

National EiE
Coordinator/
Cluster

Director
General

DG / National
EiE

Coordinator/
Cluster / CDU

DG / Cluster
/PEO

EiE
coordinator

National EiE
Coordinator
with Health-
Promoting
Schools

DG / Cluster

National EiE
Coordinator /
Facility Unit
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12. Coordinate and support urgent infrastructure repairs in collaboration with National EiE
relevant Clusters. Coordinator /
Facility Unit
D. Protection, MHPSS & Community Engagement
13. Review and support existing psychosocial support mechanisms for affected CPiE Cluster,
students and teachers, building on local services and networks (e.g. trained MHPSS WG in
teachers, church groups, sports teams), in coordination with provincial teams | collaboration

and partners.

14. Provide child protection and GBV messaging and referral guidance during

with Cluster

National EiE

emergencies, especially in displacement settings, in coordination with the Coordinator

Mo]JYCS. with Child
Safeguarding
Coordinator

5.4 Recovery Phase

Recovery actions begin once the State of Emergency is lifted, in accordance with the Disaster
Recovery and Resilience Act 2024. MoET will coordinate with the National Recovery Committee,
Recovery Managers, and key agencies, and may access the Emergency Recovery Fund and
international assistance as needed. The actions below support education sector recovery and align
with broader cross-sectoral efforts, including Protection, WASH, and Climate Change.

A. Coordination, Systems Strengthening & Planning

1. Coordinate reopening and recovery guidance to provinces.

2. Capture lessons learned from the emergency response and coordinate the
review and revision of national-level SBDRR tools (e.g. assessment forms,
calendars, guidance notes) to improve future preparedness and response.

3. Organize a national-level lessons learned workshop post-recovery, drawing on
provincial reports and data on learning continuity and recovery efforts.

4. Lead resource mobilization and coordinate with Education Cluster partners
and donors to secure recovery funding for priority activities at provincial and
school levels.

B) Learning Continuity & Inclusive Education

Responsibility

National EiE
Coordinator

PPD, National
EiE
Coordinator,
Cluster/PEOs
National EiE
Coordinator

National EiE
Coordinator,
Cluster and
partners

17



5. Compile and analyze data from provinces on school damage, closures, lost
instructional hours, learning continuity (School Package use), and WASH and
MHPSS support issues to support recovery planning and climate impact tracking.

6. Promote back-to-school initiatives to reduce the risk of student drop-out.

C) Infrastructure, WASH & Environmental Risk

7. Assess school infrastructure damage and integrate earthquake- and climate-
resilient design standards into reconstruction plans according to facility guide.

8. Coordinate long-term site assessment for vulnerable school locations (e.g. near
coastlines or volcano zones) and integrate into infrastructure recovery planning.

D) Protection, MHPSS & Community Engagement

9. Coordinate with partners to provide psychosocial support and referral services
for affected students and staff, and consolidate provincial-level data to inform
national planning and resource allocation.

6. Annual Preparedness Calendar
Month
January =

Key Activities

National EiE
Coordinator,
MOoET Facility
Unit, PPD,
WASH team
Communication
/ Cluster / PEO

MOoET Facility
Unit, EEOC

National EiE
Coordinator,
Facility Unit

National EiE
Coordinator in
collaboration
with relevant
CP, MHPSS, and
GBYV focal
points, PPD,
Cluster and
partners

Review provincial synthesis reports on school risk assessment tools (Appendix

1), with a focus on climate-related risks—especially school-level WASH and

heat risks—to inform national planning and coordination

- Confirm cyclone-season readiness with provinces; circulate updated emergency

contact lists
- Assessment of schools to be used as ‘safe shelters’
- Workshops on contingency plan at national /provincial levels

- Confirm with provincial offices that all schools have active SDMCs
- Liaise with HR Unit to enforce specific roles & responsibilities of each unit

February -
alignment with NEOC and PMO-led recovery coordination

March -
- Update stockpile inventory; verify status of TLS

Verify EEOC readiness, staff roles, and communication protocols, ensuring

Confirm that the SDMP review/school drill processes are underway
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April

May

June

July

August

September

October

November

December

7. References

Review rapid/in-depth technical assessment tools, protocols and lessons
learned

Preparation of budget for following year

Coordinate drought-season school safety audits and water facility assessments
with WASH partners

Follow up with provincial teams to ensure all schools have reviewed and
updated their SDMPs; compile national compliance overview

Hold mid-year coordination review meeting with provincial education teams
Coordinate testing of emergency communication systems across provinces
Promote cultural knowledge, local resource use, and community empowerment
Update EEOC procedures and conduct a coordination drill

Coordinate with provinces to monitor emergency supply needs and ensure
procurement or distribution plans are in place

Plan pre-positioning of educational materials before cyclone season

Assess alternative storage sites for emergency education supplies

Finalize cyclone contingency plans and coordinate WASH preparedness across
provinces

Ensure all contingency plans/SDMPs are shared with relevant national and
provincial stakeholders

Coordinate development and dissemination of national GBV protection
messaging and community awareness materials ahead of cyclone season, in
collaboration with partners

Activate cyclone preparedness messages

Coordinate and monitor completion of emergency drills across provinces;
compile national drill status report

Launch social media campaigns to raise awareness on education preparedness
and safety

Verify with provincial offices that school risk assessments are completed and
reviewed

7.1 Policies and Guidelines
This package is aligned with national frameworks and supported by the following policies

and guidelines:

- Vanuatu DRR & EiE Policy (2024-2030)

- Vanuatu Education & Training Sector Strategy (2021-2030)
- WASH in Schools Policy (2024)

- Child Safeguarding Policy for MoET (yet to be launched)

- Inclusive Education Policy (2025-2030)

- Vanuatu Guidelines for Health-Promoting Schools

- Healthy Vanuatu School Food Guidelines

- National Child Protection Policy (2016-2026)
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- NAB Climate Finance Guidelines - for future MoET engagement on climate-aligned education
planning
- Facility Guide

7.2 Tools

This package is supported by the following operational tools, which may be used by the Education
Cluster and partners during emergency preparedness and response:

Education Cluster Response Plan

School Risk Assessment tools (Appendix 1 of the SBDRR Handbook)

School Disaster Management Plan (SDMP) Template (Appendix 2)

Progress Indicators: School Level Monitoring (school level of preparedness) (Appendix 5)
School Emergency Drill tools: Sample of School Evacuation Drill Procedures (Appendix 3),
Evacuation Drill Guide for Teachers of Students with Disabilities (Appendix 4), Record Form
(Appendix 6), Hazard-specific Key Preparedness Messages (Appendix 8)

Open VEMIS

MoET Rapid/In-depth Assessment Form (last updated 2018)

National SOPs for Education in Emergencies

Safe n Redi tool: https://www.safenredi.org/# /private/login
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